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FY 2025:
UPDATE AND
ANNUAL PROCESSES



BUDGET CALENDER
4

We are here

Sets ceiling

Adjust,
Move,
Lower,
not Increase



ADOPTION OF BUDGETS, LEVIES
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Tentative 
Budget
(Motion)

Final Adopted 
Budget

(Resolution)

Property
Levies

(Ordinance)

 State Forms Schedules A-G
 Published and notice of public hearing (TNT if applicable)
 Sets the maximum expenditure ceiling for FY 2025
 Adjust among categories allowed if total not increased

 State Forms Schedules A-G
 Action after public hearing(s)
 City Council may adjust among categories, if total not 

increased before final adoption

 After public hearing and budget adoption
 City Council can lower posted levies before Introduction 

of ordinance, not increase
 Final adoption at later regular City Council meeting
 Send to the County for final action 3rd Monday in August
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State Forms A-G:  Proposed Budget (+/-)
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State Forms A-G:  Total Budget (Schedule A)

Schedule A (Page 1 of 15)
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State Forms A-G: Tax Rates and Levies (Schedule B)

Schedule B (Page 2 and 3 of 15)Primary rate is shown at maximum, subject to change with adoption of ordinance
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State Forms A-G: Next Steps

KEY CONSIDERATIONS
 May 14:  Forms A-G represents the Proposed Budget as presented April 30

 May 14 and 15:  Changes can be made before Tentative Budget is adopted

 May 15:  City Council’s Adopted Tentative Budget FY 2025 sets the Ceiling

 June 5:  Public hearing on the budget, tax levies, TNT if applicable

 June 5:  After public hearings, City Council can make changes among 
categories, but total expenditures of Tentative Budget can not be exceeded

 June 5:  City Council Adopts Final Budget FY 2025

• Adopting Tentative Budget (May 15) or Final budget (June 5) does not 
set Property Levy, that is on June 29



OTHER ANNUAL RESOLUTIONS
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Public Safety Personnel Retirement System 
(PSPRS) Funding Policy for FY 2025

Annual Designation of the City’s Chief 
Fiscal Officer (CFO) for the Annual 
Expenditure Limitation Report (AELR)



 Continue using standard temple provided by AZ League of Cities
 Continue to amortize the UAAL contribution rate over the 

maximum years to not over commit and allow for flexibility in 
the event of an economic downturn and resurgence of UAAL

 Include City Council’s prior actions that fully funded the PSPRS 
UAAL in July of FY 2022 and commitment to resolve the current 
estimated UAAL with the next actuarial report for June 30, 2024

RESOLUTION 
JUNE 26

(Consideration)

A.R.S. § 38-863.01 requires a
PSPRS funding policy to be
adopted annually.

In addition to paying the
mandated estimated PSPRS
Unfunded Actuarial Accrued
Liability (UAAL) contribution rate,
the City has:
• The City had fully paid the

estimated PSPRS Unfunded
Actuarial Accrued Liability
(UAAL) in FY 2022 and

• Established a PSPRS reserve to
maintain a high funded ratio
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Annual PSPRS Funding Policy

Recommended addition for the FY 2025 Policy:

CHANGE IN CONDITIONS
Due to a change in several actuarial conditions in the Actuarial Valuation year ended June 30, 2023, the City’s 
funded ratio has eroded.  The graph below shows that categories causing the lower ratios and the chart provides a 
historical perspective of the City’s funded ratios.

CONTINUED COMMITTMENT
City Administration will provide options for City Council consideration when the June 30, 2024, Actuarial Valuation
is available in Q3/Q4 FY 2025. Budget authority to pay the UAAL is in FY 2025 and can be executed if that is City
Council’s chosen course of action. The funding source will most likely need to be exempt from the expenditure
limitation unless sufficient expenditure limitation capacity is available in Q3/Q4 FY 2025.



The Auditor General’s Office:
 Recommends the designation of Chief Fiscal Officer be made by the governing body of 

each county, city, town and community college district on an annual basis;
 Provides a required resolution template to designate the Chief Fiscal Officer by governing 

body that must be uploaded via the Auditor General’s website;
 Specifies that the Chief Fiscal Officer designation is received by the Auditor General’s 

office by July 31st each year; and
 Instructs that if there are any changes in the individual designated as the City’s Chief Fiscal 

Officer, a new designation resolution must be submitted. 

The following link provides in-depth explanations of the Annual Expenditure Limitation 
compliance and filing requirements:

https://www.azauditor.gov/resources/cities-and-towns/faqs/uers

 Designate the City’s Finance Directors as the Chief Fiscal 
Officer (CFO) for the purposes of submitting the Annual 
Expenditure Limitation Report (AELR) for FY 2025

 This includes certifying accuracy and facilitating its 
preparation, audit and filing

 If there are changes in this designation, the AG’s office will 
need to be notified

RESOLUTION 
JUNE 26

(Consideration)

Arizona Revised Statutes § 41-
1279.07(E) states:

“The governing body of each
political subdivision shall provide
to the auditor general by July 31
each year the name of the chief
fiscal officer designated by the
governing body of the political
subdivision to officially submit
the current fiscal year's
expenditure limitation report on
behalf of the governing body.
The governing body of the
political subdivision shall notify
the auditor general of any
changes of individuals
designated to file the required
reports. The designated chief
fiscal officer shall certify to the
accuracy of the annual
expenditure limitation report.”
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Designation of CFO for AELR

https://www.azauditor.gov/resources/cities-and-towns/faqs/uers


FY 2025:
MUNICIPAL IMPROVEMENT 
DISTRICTS (MIDs)



MAINTENANCE IMPROVEMENT DISTRICTS (MIDS)
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Open House:
• March 25 (In-Person);
• March 26 (In-Person);
• March 27 (Virtual); and
• Comments via phone 

and email

Attendees (In-Person):
• Cielo Verde = 10
• La Vida = 1
• Park West Unit 4 = 1

Attendees (Virtual):
• Zero

Phone, email comments
• Two; Autumn Valley 

and La Estancia

The City of Yuma has been creating Maintenance Improvement Districts (MID) since 2017. FY 2022 was the first
year that residents were assessed through a property tax to assist in the payment of the maintenance that the City
Public Works Department provides in the right of ways and streetscape.

The City has established 15 active MIDs with Taxing Authority in FY 2025. Currently, all of the MIDs tax basis is
based on the value of the property. The costs of the MIDs are shared based on the property values in the district.
To not overburden the early home buyers, the MIDs typically begin with a temporary loan from the City, which will
be repaid over time. As more homes are purchased, the tax base grows to cover the costs of the district.
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MIDs:  Summary

This table provides the vital details of the 
current fiscal year FY 2025:
 City ID and Tax Authority Number
 Projected expenditures
 Balance of support from the General Fund
 Proposed district levy rate and revenue
 Districts total assessed valuation.

In the early stages, the district may need start-
up loan from the General Fund.

As the district builds out, the assessed 
valuation increases and the loan from the 
General Fund is repaid; then the districts rate 
may be reduced.

(Slate arrows down = repaying) 
(Copper arrows up = start-up)
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MIDs: Rates, Levies and Valuations
Rates and Levies for current MIDs since FY 2022

Assessed Valuations for current MIDs since FY 2022
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MIDs:  Revenue, Expenditures and Fund Balance

Revenue, Expenditures and Fund Balances for each MID for FY 2024 and FY 2025.
A negative fund balance (in brackets) represents a temporary loan from the 

General Fund to be repaid as the MID is built out.



FY 2025:
POLICY AND OTHER 
CONSIDERATIONS



ARPA*
Project Budget 

Amendment
(Resolution)

Model City Tax 
Code (MCTC): 

Two Tier 
Extension
(Ordinance)

Capital Asset 
Thresholds for 

Equipment
(Resolution)

 City’s Transaction Privilege Tax Code mirrors the MCTC
 Various specific “Local Options” are available to Cities 
 The local option for a “Two-Tier Structure” is in Yuma’s 

code for retail items in excess of $35,000
 The Two-Tier Structure is due for extension

 Current=  $5,000 + above and useful life more than 1 year
 Since set in FY 2003: Inflation, Technology, labor intensive
 Equipment is 52% total assets and 2% of total value
 Substantial reporting efforts for nominal value
 Equipment will still be tracked; not booked and audited
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Quarter 1 / Quarter 2

* ARPA:  American Rescue Plan Act

65% of 
balance 

is 1 
project

87% of 
balance 

is 3 
projects

 Federal funding $23 million; City Council approved projects 
(R2022-012); Management to propose Amendment

 Spent $6 million; Obligated $2 million; Balance $15million
 Obligate by Dec 31, 2024 (FY 2025) – 7 Months
 Spend by Dec 31, 2026 (FY 2026) – 31 Months



ASRS 
Contribution 
Prepayment 

Program
(Resolution)

Model City Tax 
Code Update

(Ordinance)

Model City Tax 
Code Local and 
Model Options

(Direction)

 City’s Transaction Privilege Tax Code mirrors the MCTC
 Various specific “Local Options” and “Model Options” are 

available to Cities adopt with the MCTC
 Further information regarding these options will be 

provided for City Council consideration
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Quarter 2 / Quarter 3

More information on ASRS CPP: www.azasrs.gov/content/contribution-prepayment-program

 City’s Transaction Privilege Tax Code mirrors the MCTC
 An updated code is anticipated to be ready for City’s to 

adopted
 The updated MCTC will be provided for City Council 

consideration, when available

 Deposit in ASRS “Prepayment Bucket” and earns with ASRS
 City can move deposit from “Prepayment Bucket” to 

“Contribution Bucket”, in lieu of payments whenever the City 
deems most advantageous (no time limit 1,5,10yrs, etc)

 Further details to be provided for City Council consideration

http://www.azasrs.gov/content/contribution-prepayment-program


Asset experience:  On a smoothed basis, “returns nearly 
met the 2022 assumed earnings rate”
Liability experience: “overall was unfavorable, driven by 
salary increases that were higher than expected” (overtime)
Actuarial audit: “independent actuarial audit was 
performed” results were implemented in the 2023 valuation
Other: “combination of all other factors that could impact 
liabilities year-over-year, with the primary sources being 
changes in benefits for continuing inactives”.
Looking forward: volatility in returns is dampened by 
smoothing; if based on market value, the funded ratio 
would be 95.0% instead of 96.8%.
Conclusion: “improve if assumptions are met and 
contributions at least equal to the rates” in City’s report

 City Council established “Reserve Fund” (R2020-059)
 Q3/Q4 Reserve Fund estimated to be $14 million
 Payment of UAAL is not exempt from AELR, unless source 

is exempt from AELR (bonds, grants, interest earnings)
 More when 2024 valuation available and AELR capacity

PSPRS 
Unfunded 
Actuarial 
Liability
(Motion)

Prop 207
Smart and Safe 

Arizona Act
(Direction)

Opioid
Settlement

(Direction)

 Allocation to municipalities based on employees in PSPRS
 Est. $720k per year; assigned balance $1.5M FY 2023
 Exempt from annual expenditure [ARS§38-2856(E)2]

 More information to be provided for City Council’s 
consideration, potential opportunity for PSPRS UAAL

 Not a grant, but financial reporting is like one
 Restricted for: Opioid education, prevention, treatment
 $240,647 in own LGIP account until used, no time limit
 Further information to be provided for City Council’s 

consideration and budget programming
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Quarter 3 / Quarter 4

PSPRS Actuarial, GASB and other reporting: https://www.psprs.com/investments--financials/investments--financials

https://www.psprs.com/investments--financials/investments--financials
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Discussion & Direction – Mayor and City Council ?

KEY QUESTION:  Any Changes to State Forms A-G for Monday May 15? Next Topic:  End of Report
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