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FY 2023 YEAR-END RESULTS

The following information is from the City’s FY 2023
unaudited draft Annual Comprehensive Financial Report



BUDGET, PROJECTED AND ACTUAL
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This chart serves as a vital bridge from FY 2023 
actual results to the FY 2024 budget.  

• Budget and Actual comparisons demonstrate 
budget compliance at Year-end (FY 2023).

• Projected and Actual comparisons provided 
insight to the reliability of Mid-year Projections 
(FY 2023 for FY 2024 budget).  

• This assists in determine if actual Year-end 
results (FY 2023) necessitate adjustments to 
the next years budget (FY 2024).

Mid-year projections for FY 2023 are used to 
determine the City’s estimated financial position at 
the end of FY 2024 and 5-year financial forecast.

• If actual Year-end results reveal an adverse 
condition detrimental to the City’s financial 
condition, Management will recommend 
mitigating actions for City Council’s consideration.

• Based on the comparisons of FY 2023 actual 
results for revenue and expenditures: 
 No changes to the FY 2024 budget or 

operations are recommended.
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Budget, Projected and Actual – Expenditures

EXPENDITURES:
• All Departments 

ended FY 2023 
under Budget

• NO Contingency 
accounts were used

• Total Exp. were
$136,476 less than 
Mid-Year Projections 
(0.17%)

• No Recommended 
changes to the FY 
2024 budget from 
these results



REVENUES:
• Exceed Budget goal
• Major Rev. were 

$156,634 more than 
Mid-Year Projections 
(0.18%)

• Non-Major revenue 
were 26% higher due:

These additions carry to the 
FY 2025 budget process for 
City Council considerations 

(just months away) 
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Budget, Projected and Actual – Revenues

Increase in 
Interest Rates

Surplus property 
sale, rebates



2021: 5-year maturity at 1%
2023: Now matures in 3-year @ 1%
Devalued: Market for 3-year maturity 
in Feb 2023 is 4%, higher than 1%

4%

1%

INVESTMENT EARNINGS
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Investment Earnings



ARBITRAGE
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When the City issues long‐term debt via tax‐exempt bonds, the City
receives cash proceeds to pay for capital improvements. Then the
City pays down the debt principal and interest over several years.

Arbitrage is the difference between the interest paid by the City to
the bond holder(s) and the earnings the City receives from investing
the bond cash proceeds.

ARBITRAGE
(MUNICIPAL BONDS)

IRS Pub. 5271 (Rev. 9/2019)

Investment earnings at or
below the Arbitrate rate are
retained by the City for use on
the project or pay the debt
service. Less then maximum
earnings.

Investment earnings higher
than the Arbitrage rate are
subject to rebated. Maximized
earnings.

Some special exceptions to
Rebate including how quickly
proceeds are spent, intended
use of invested proceeds, and
investment types and classes.

Arbitrage is required to be calculated at least every 5 years and on final redemption maturity
date. Rebate is to be paid within 60 days after the bond’s 5‐year computation date. The City
engaged a specialized independent firm to provide an “Arbitrage Analysis” for each bond
issuance (below). This is part of the FY 2023 financial audit.



10

Arbitrage

How look compared to one of these two investment indexes?
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Arbitrage

15

07

21



FY 2024 FINANCIAL STATUS



MAJOR REVENUES
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Column “F” is the percentage of total revenue typically collected in the
first Quarter of the fiscal year. All factors consistent, this helps measure the
likelihood of a revenue meeting the budget goal at year-end.
Column “G” compares the benchmark “F” with the current percentage of
collections in column “E”. The higher the % in “G”, the greater the chance
of making the budget goal.

Sound revenue monitoring 
includes comparing historical 
trends with current collections 
and future expectations; and 

driving factors for each revenue 
to identify risk indicators.



14

Major Revenues – General Fund
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Graph shows amount and % of total collections by quarter.  Note consistency of % in each Q since 2013.

Major Revenues – General Fund
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STATE SHARED INCOME TAX RECURRING REVENUE VS ONE-TIME

FY 2024:  State allocation to cities and 
towns up from 15% to 18% of total income 
tax

FY 2025:  State moves from incremental 
Income tax to a flat 2.5% (effective CY 
2023); Impacts cities and towns ½ FY 2025

FY 2026:  New income tax rate impacts 
cities and towns the full FY 2026

New fund in FY 2024 to accumulate such 
one-time revenues:  “Capital Reserve and 
Contingency Fund”. 

Slide From 
FY 2024 
Budget 

Hearings



Total 2% Tax for Parks is 5.9% higher through the first 3 months of FY
2024 as compared to FY 2023. The hot and extended summer has
may have shown impact to the two categories of the 2% Tax.
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Overall, FY 2023 Total City 1.7% Taxes are 2.5% or $0.3 million
more than FY 2023 for the first 3 months of July‐Sept. The FY 2024
Budget Goal of a 2.2% increase is being met.

Sub‐Total Recurring tax revenues, in the General, support the City’s
core on‐going operations, personnel, small equipment, contracts,
commodities and debt service.

“All other” consists of 14 categories primarily driving by
Commercial Leasing, Equipment rental and Communications
accounting for most of the activity.

At‐risk or Ending categories have either been or are at risk of being
discontinued as taxable activities. The year‐over‐year change for
“Food for home consumption” (Grocery) has been stabilizing. Last
fiscal year FY 2023 recorded a 20% increase compared to FY 2022.
Collections from residential rental leasing activities will cease
midway through FY 2025.

Construction revenue is allocated for capital expenditures or other
one‐time type purchases, not core operations. This is an indicator
of growth in the tax base for future property and sales taxes.

Major Revenues – City Sales Tax



EXPENDITURES / EXPENSES
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Spending levels for FY2024 Q1 are provided for the
following funds. Other funds can be added by request.

Governmental funds include:
• General Fund
• Highway User Revenue Fund
• City Road Tax Fund
• Public Safety Tax Fund
• Two Percent Tax Fund

Enterprise funds include:
• Water
• Wastewater
• Solid Waste
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Governmental Funds

Monitoring operating expenditures tends to be find trends
not greater than 25% for the 1st quarter, 50% the 2nd and 75% the 3rd.
However, if a large quantity of expenditures are made in single
payments such as an annual subscription or lease, a quarter could
run higher than expected. The same timing is true of seasonal
revenues.

For the first quarter, all presented
governmental operating funds are
meeting their revenue benchmark goal
and spending less than 25% of the
approved budget.
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Governmental Funds

Like many Arizona cities, Yuma’s year-over-year spending is higher in FY 2024 as it was in FY 2023. This is primarily
due to inflationary factors and supply chain delays that caused deferred spending from previous years such as
equipment, vehicles and CIP. This is expected to continue in FY 2025 and FY 2026.
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Governmental Funds

Like the City’s governmental funds, the enterprise funds spending levels are under 25%; while they are circling at
or above 25% of the revenue goals, the enterprise funds continue consistent revenue growth compared to last
year.



ARPA (AMERICAN RESCUE PLAN ACT)
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The federal government signed the American
Rescue Plan Act (ARPA) into law on March 11,
2021. The program provides support to local
governments in responding to the economic and
public health impacts of COVID-19 and to mitigate
impacts on local communities. All expenditures
must comply with U.S. Department of Treasury
requirements.

On April 6, 2022, City Council adopted Resolution
R2022-012 that approved the City’s ARPA Project
List, which outlines the City’s intended uses for
the funds. Use of ARPA funding for projects was
originally adopted in the FY 2023 City Council
approved budget.

Recipients must:

 Obligate funds by December 31, 2024 (Q2, FY 2025)

 Spend them by December 31, 2026 (Q2, FY 2027)

Spend by:  December 31, 2026 (FY 2027)Obligate by:  December 31, 2024 (FY 2025)

38
Months

14
Months
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ARPA (American Rescue Plan Act)

Spend by:  December 31, 2026 (FY 2027)Obligate by:  December 31, 2024 (FY 2025)

14
Months

OBLIGATE

38
Months

SPEND
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Discussion & Direction – Mayor and City Council ?


