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MAJOR GENERAL FUND REVENUE
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Graph shows amount and % of total collections by quarter.  Note consistency of % in each Q since 2013.

Major General Fund Revenue



ALL CITY SALES TAX (Q3+APRIL)
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Overall, FY 2023 Total City 1.7% Taxes are 5.5% or $2.4
million more than FY 2022 for the first 10 months of July-
April. The FY 2023 Budget Goal of a 2.8% increase is being
exceeded. This is good.

Total Recurring, tax revenues are categories that, in the
General Fund, support the City’s core operations, personnel,
small equipment, contracts, and repayment of bonds. The
first 10 months in FY2023 (July-April) is 7.4% higher than FY
2023 for the same time period. This is needed to meet
budget goals.

Construction revenue is not used for ongoing operations. It
is allocated toward capital expenditures or other one-time
type purchases. Any reduction in construction revenues can
be augmented with recurring revenues. This is an indicator
of growth in the tax base for future property and sales taxes.
Construction is 16.7% or $558 thousand lower than last year
(FY 2022), but is still at a level of $2.8 million for the first 10
months of FY 2023.

Total 2% Tax for Parks is 5.9% higher through the first 10
months of FY 2023 (July-April) as compared to FY 2022. This is
an improvement from the 8 months ended (July-February)
FY2023 that showed an increase of 3.7%.



FY 2024 TENTATIVE BUDGET



MAINTENANCE IMPROVEMENT DISTRICTS (MIDS)
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Open House:
• April 26 (In-Person);
• April 27 (Virtual); and
• Comments via phone and 

email

Attendees:
• Cielo Verde = 16
• La Estancia = 1
• Livingston Ranch No. 2 = 3
• Saguaro Unit No. 4 = 2
• Autumn Valley = 1



MIDs (Maintenance Improvement Districts)
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MIDs (Maintenance Improvement Districts)
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MIDs (Maintenance Improvement Districts)
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MIDs (Maintenance Improvement Districts)
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BUDGET CALENDAR
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Plus: PSPRS Funding Policy; Designate CFO for Expenditure Limitation Report; and FY 2023 Ordinance for Budget Amendments and Fund Closure

STATE BUDGET HAS PASSED; Legislative Session Still Open



BUDGET CALENDAR (TIMELINE)
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HEARINGS AND FINAL ADOPTION JULY 19
[Posted July 3 and 11]

HEARINGS AND FINAL ADOPTION JULY 5
[Posted June 20 and 27]

Arrows are anchored at the original action date and points to the current action date as marked with an “X”



RESILIANCE (STRESS) TESTS
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When revenue goals are set too high or not met, risk of 
overextended (stress test):
• Determine the extent of the amount and duration 

until revenues rebound
• If reduced expenditures are warranted

• Possible re-prioritization of programs

Revenue goals are set lower, expected to be exceed, 
within reason:
• If goal is exceeded, the revenue can be used next FY;
• However, if goal is too low, it can cause delays in projects 

or leave important City Initiatives unfunded or held back

15

REVENUE GOALS
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Budget and Actual
by Fiscal Year
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PROPERTY LEVY

PROPERTY LEVY RISKS
• Local Economy, Preemptive Legislation (Reset Max Levy in mid 2000’s)
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PROPERTY LEVY

PROPERTY LEVY
• Delayed later than original budget calendar
• Waiting for State budget - Passed
• Waiting outcome of legislation including:

o Rental TPT - Preempted
o Grocery TPT – Pending?

• Other considerations:
o COY final population compared to rest of state for shared revenues
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CITY SALES TAX (GF 1%)

CITY SALES TAX RISKS
• Local/States Economy,
• Preemptive Legislation (Restrict Categories)

Rental is 1% of Total 
Recurring and at-risk 

GF City Sales Tax
(Non-Construction) 

FY 2024;

Starting to see 
growth in futures

Combined with 
Grocery is 15% 
FY 2024 GF TPT
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STRESS TEST – STATUS QUO

TOTAL BUDGET USES BOTH RECURRING AND NONRECURRING

TOTAL BUDGET

Designation or Planned Use of Fund Balance 
for One Time Expenditures ≠ Structural Deficit

Note THREE Years:
Increase Revenues
Decrease Spending

Delivery Delays

NOT TYPICAL YEARS
• Expected to see smooth line
• Unless big projects or other one-

time outflows such as: supply chain 
delays

BUDGET DEFICITS
• Not Structural
• Planned use of prior fund balance
• Planned use of assigned fund 

balance
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PROPOSED BUDGET

OPERATING MATCHED WITH RECURRING REVENUES (RESET PLAN IF USE NONRECURRING)

OPERATING BUDGET

City has been deliberate to not 
over extend the City’s resources 

by easing into programs with 
the ability to pause or pull back 

if necessary

FY 2024-27 Assertions
• REVENUE

• Grocery/Rent tax included
• City Sales Tax 2%
• Property Tax 4% (+New Const.)
• Income Tax (reduced rate)
• State Sales Tax 1.5%
• VLT 1%; All other 0%-2%

• EXPENDITURES
• Personnel

• 5-6% wages
• 2-3% health
• 8% Reversion (12-18%avg)

• Operating 2%
• Debt and Vehicle rents per 

Schedules



City has been deliberate to not 
over extend the City’s resources 

by easing into programs with 
the ability to pause or pull back 

if necessary
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STRESS TEST 1

OPERATING MATCHED WITH RECURRING REVENUES (RESET PLAN IF USE NONRECURRING)

Impactful and detrimental to 
operations?

Cautious not to hastily over 
correct; but swiftly if significant 

(Act as Appropriate).

FY 2024-27 Assertions
• REVENUE

• Grocery/Rent tax included
• City Sales Tax 2%
• Property Tax 4% (+New Const.)
• Income Tax (reduced rate)
• State Sales Tax 1.5%
• VLT 1%; All other 0%-2%
• Rent tax NOT included

• EXPENDITURES
• Personnel

• 5-6% wages
• 2-3% health
• 8% Reversion (12-18%avg)

• Operating 2%
• Debt and Vehicle rents per 

Schedules

OPERATING BUDGET
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STRESS TEST 2

OPERATING MATCHED WITH RECURRING REVENUES (RESET PLAN IF USE NONRECURRING)

City has been deliberate to not 
over extend the City’s resources 

by easing into programs with 
the ability to pause or pull back 

if necessary

FY 2024-27 Assertions
• REVENUE

• Grocery tax NOT included
• City Sales Tax 2%
• Property Tax 4% (+New Const.)
• Income Tax (reduced rate)
• State Sales Tax 1.5%
• VLT 1%; All other 0%-2%
• Rent tax NOT included

• EXPENDITURES
• Personnel

• 5-6% wages
• 2-3% health
• 8% Reversion (12-18%avg)

• Operating 2%
• Debt and Vehicle rents per 

Schedules

OPERATING BUDGET

Mitigating action needed
Remediate by either:
• Increase revenues,
• Decrease expenditures or
• Combination of both



CHANGES SINCE APRIL 18TH
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PROPOSED TENTATIVE BUDGET



STATE FORMS (SCH A-G)
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KEY CONSIDERATIONS
• State forms, as presented, represent the Proposed but +/- changes 

reviewed today
• Tentative Budget sets the Ceiling
• Changes can be made today; and can be made with Final Adoption
• Moving among categories can occur, but ceiling can not be exceeded
• Adopting Tentative Budget does not set Property Levy, that’s in July
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STATE FORMS – SCHEDULE A
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STATE FORMS – SCHEDULE B
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Discussion, Direction, Action – Mayor and City Council ?

Next Topic:  Consideration and Action on Tentative Budget

RECOMMENDED ACTION (DIRECTIVE):
• Adjust Budget Calendar as presented including public hearing for:

• Final Budget Adoption on July 19; and
• Truth-in-Taxation on July 19.
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