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The Annual Audit Packet includes:
• Annual Comprehensive Financial Report (ACFR)
• Federal Single Audit (OMB A-133)
• Annual Expenditure Limitation Report (AELR)
• Highway User Revenue Fund (HURF) compliance letter
• Communication to those Charged with Governance

FY 2021 was a good year:
• Many inspiring things transpired in preparing for the audit
• Stronger than ever financial position
• City caught-up on vital compliance reporting
• Should be overshadowed by findings:
o This document is intended to review and highlight the

more alarming findings; and
o Demonstrate corrective actions that will remediate

findings and ensure they do not reoccur
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New to Yuma
• New State law: Auditor Presents

results of the audit

• Single audit reviewed in open
session (includes findings)

• Planned do review reports in open
session for FY 2021 and Auditor in
FY 2022

• New State law moving up a year.

When a Finding is Known
• Contact department’s directors
• Develop a Correction Action 

Plan (CAP)
• Fix / Implement CAP before the 

audit is complete
• Train all applicable staff
• Define expectations and 

importance of CAP
• Communicate CAP:
o After audit is complete and
o Progress until CAP is completed

• Monitor CAP to make sure finding 
does not recur

• Discipline per HR Policy if 
warranted
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• Not just Finance Department
• Organization-wide Responsibility
• Proper function of systems:

o Financial Suite (technology)
o Procedures (staff)

• Proper and adequate training
and execution of duties of all
staff involved

Success of Audit

• Communication
• Cash
• Continuity

• Entire Acct. Division called upon:
o Catch up reconciliations, close the 

year, and now stay current each 
month (not after the year ends)

o Learn new processes and 
accounting techniques, conduct 
research and add automation

• This acquired knowledge new 
confidence is ensuring continuity 
and building a sustainable 
system

• Thank you to all staff who 
exhibited dedication, effort and 
excellence in ways that aren’t 
reflected in audit reports; this 
team is making completion of 
the June 30, 2021 possible

• They’re onward to June 30, 2022

Audit Ready

Themes Addressed FY 2021
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Better than Expected
• Annual Comprehensive Financial

Report (ACFR) – formerly CAFR
• Unqualified (“Clean”) Opinion

• Annual Expenditure Limitation
Report (AELR)

• Up-to-date with
o YABC Audits: 2 years behind
o Other compliance reports back

logged
• Completed by March 31, 2022

• Lower quantity(#) of Audit Findings

Met Expectations
• Federal Singe Audit (Grants)
• Audit Findings and Corrective

Action Plan (CAP)
• Completed by 9/30/2022

“Staff Turnover”
Departures in FY 2020 & FY 2021:
• Acct. Mngr./Asst. Dir.= Q4 FY 2020
• Director = Q3 FY 2021
• Many others in FY 2020 (Retired)

New Hires in FY 2022:
• Director = Q1 FY 2022
• Acct. Mngr./Asst. Dir. = Q3 FY 2022
• Acting City Admin. = Q2 FY 2022
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Finding 1:  Lack of or not Following Controls 
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Finding 1:  Lack of or not Following Controls

Information 
from page 10
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Information 
from page 10
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Finding 1:  Lack of or not Following Controls
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Finding 1:  Corrective Action (CAP) 

D
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Information 
from page 15
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• Met with all department directors
• Met with all managers with cash 

in their operations
• Reinforced procedure (AR16)
• Provided training for all cash 

handling staff
• Eliminated all petty cash
• Reducing the number of cash 

drawers and change funds 48%
• Moving to ACH (direct deposit)
o Now: Vendors & service providers 

can opt in for direct deposit
o Soon: Employees expense Reimb.

• Cash is a highly liquid assets
• Design controls to minimize

opportunity for losing cash
(by accident or deliberate)

• System is overly complex
• Reconciliations are extensively

labor intensive
• EPR is at end of life and will be

replaced
• Changes with every new cash

point
• But, has been semi-automated

since November 2021

Reconciliations

Finding 1:  Supplemental (CAP) 

D ACash Handling
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Corrective Action Plan (CAP)
• Minimum actions to ensure each

finding will not recur, including:
• Criteria surrounding the finding
• Actions taken (or to take) to

avoid recurrence, whom resp.

Transparency and Clarity
• Graphics for better understanding
• Updates on the CAP with the

Quarterly Financial Update
• Single Audits and Quarterly posted

on webpage

Finding 1: Supplemental (CAP Formats) 
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Non-Finance Dept Rev.
• Assisting department with 

process
• Independent validation

$760,000 carried from 2018
• Identified during FY 2021 cash

reconciliations
• Obligations double booked

(“found cash”)
• Cash brought back to General

Fund for general operations

Finding 1:  Supplemental (CAP) 

B C
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Finding 2: Reporting Data and Recurring Findings
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CAP: Finding 2 & Prior Years’ Recurring Findings

Information 
from page 15

Focus on training, quality and accuracy;
Not rely on auditors’ to correct data

GAAP (Books);
GL-NW (Labor); 

ACFR + Reports (DB)
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Information 
from page 12

Finding 2: Reporting Data and Recurring Findings
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FY 2021 FY 2019

FY2018

Finding 2: Reporting Data and Recurring Findings
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Moving Forward to FY 2022 and FY 2023
• Audit Findings will occur and require action

• Unacceptable is when they reoccur

• Change is not just a process, also habits

• After FY 2021 deep dive = clean slate

• Learned importance of continuity



• The CAP presented in the Single
Audit and additions outlined in this
document are currently in action

• Annually, bring the Audit package
to City Council (starting June 2022)

• Finance webpage (June 2)
o Cleaner, easier to navigate
o Add Single Audits (multi-years)
o Add Quarterly Financial Briefings
o Include CAP progress report in

Quarterly Financial Briefings

20
Moving Forward to FY 2022 and FY 2023

• Management takes these findings
and patter very seriously

• Management knows changes are
needed and is addressing

• All change does not occur
overnight;
o not as quick as a light switch

• Changing processes and behaviors

Gravity & Importance of
• Clarity and Transparency
• Gaining and Maintaining Trust
• Timely and accurate reporting

Change Underway

• Summer refresher trainings: such as
purchasing, timekeeping, budget
monitoring.

• Finance Department available to
provide cash handling training for
non-Finance Department new hires

Recent CAP Additions

Actions in Place
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• “Assimilated when appropriate, assert adjustments and
advancements when warranted”
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