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A. The look back is a tool to help identify a tremor in the expected; help determine
if evasive actions are warranted; or bring improvements to the model

B. This revenue model projections generally are set at a 2% expected deviation.

1. The “look back” feature is activated in the presentation to flow into the
“forecast” section

At the end of Q1, the revenue model projected major
governmental revenues through Q4. Actual Q4 revenues
were stronger than projected by 1.4%.

Major General Fund Revenues include:
•Local General Sales Tax
•City Property Tax
•State Shared Sales Tax
•State Shared Income Tax
•Vehicle License Tax

FY 2022 REVENUE MODEL
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Key:
Q1 = July-September

Q2 = October-
December

Q3 = January – March
Q4 = April – June
FY = Fiscal Year

The revenue model for Q4 FY2022 is the same as last quarter, but with updated data

The periodical look feature checks on prior estimates to see if they came to fruition.



Revenue Analysis – Major Revenues

Column “F” is the percentage of total revenue typically
collected in the first Quarter of the fiscal year. All factors
consistent, this helps measure the likelihood of a revenue
meeting the budget goal at year-end.
Column “G” compares the benchmark “F” with the current
percentage of collections in column “E”. The higher the %
in “G”, the greater the chance of making the budget goal.
This chart complements graphical revenue analysis for the
General fund and includes other major revenue sources.

Sound revenue 
monitoring includes 
comparing historical 
trends with current 

collections and future 
expectations; and 

monitoring factors that 
drive each revenue 
including identifying 

risk indicators.
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Revenue Analysis – General Fund
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Key:

Q1 = July-September

Q2 = October-December

Q3 = January – March

Q4 = April – June

FY = Fiscal Year

This graph shows the % change for Q1 over Q1, Q2 over Q2,
and so forth.

This information is useful in detecting a potential tremor of
an potential economic factor that could be a signal for
future adverse to the City’s financial conditions.

Q3 adjustment made for March 2022 (-$50,478).

Annual Growth
Quarter over Quarter



Though December 6 months into FY2022:
• Month-to-month annual growth;
• Traditional 3rd quarter benchmark is 

72% of total year-end revenues, FY2022 
had collected 80% of the budget goal

• October and April were the only 
months lower than the Q1 projection; 
but made up in subsequent months

Revenue Analysis – General Fund

Primary Factors in general revenues:
• Consumer confidence and demand
• Population: Yuma compared to AZ
• Tourism: local and AZ state-wide
• Local and State ballot measures
• State and Federal Legislative actions
• Changes in CPI (inflation/deflation)

6

Solid bar =
Actual Collections



Revenue Analysis – General Fund
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Dotted =
Q1 Trajectory

Solid line =
Actual Collections



Revenue Analysis – General Fund

Graph shows amount and % of total collections by
quarter. Note consistency of % in each Q since 2013.
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Solid line =
Actual Collections



Revenue Analysis – General Fund

When revenue goals are set too high or 
not met, risk of overextended (stress test):
• Determine the extent of the amount 

and duration until revenues rebound
• If reduced expenditures are warranted
• Possible re-prioritization of programs

Revenue goals are set lower, expected to 
be exceed, within reason:
• If goal is exceeded, the revenue can 

be used the next FY;
• However, if goal is too low, it can cause 

delays in projects or leave important 
City Initiatives unfunded or held back
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Budget and Actual
by Fiscal Year



Q4 ending June 30, 2022 is still open for recording
activities through August 2022. Final FY 2022 spending
will be reported in the first Quarterly report for FY 2023.

For vehicles and equipment that were ordered but not
received in FY 2022, funds will be encumbered,
assigned and carried forward to future budget years
until the orders are fully received.

FY 2022 SPENDING LEVELS
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Open items:

• Accruals for goods and
services received in FY 2022,
but have not received
invoice yet

• Closing year-end entries

Certainty:

• All departments will end the
year under budget

• Significant delays in vehicles
and equipment will carry
from FY 2022 to future years.



Under current conditions there are no immediate 
indications in revenue or spending trends to warrant 
mitigating action to reduce or restrict expenditure 

budgets or City’s operations and services.

Like the rest of the nation, the on-going concern for 
disruptions in economic and consumer confidence 

related to supply chains, inflationary factors, and the 
availability of materials and labor.

Staying flexible and adaptable with contingency plans 
and actions identified will assist the City in navigating 

these concerns.

Management will continue monitoring revenues and 
economic factors and will alert City Council with 

mitigating actions ready to be enacted if any revenue 
trend or risk indicator signal an onset of adverse conditions 
that could be detrimental to the City’s financial condition. 
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FY 2022 SUMMARY (LIKE Q1)



GRANTS PROGRAM 
UPDATE
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Purpose of this report:
• Annual audit and budget do not provide robust

information on grants
• This report is intended to be more informative of the

relationship of grants and the City’s operations

Reporting status:
• Report format is in development
• Not intended to review each line
• Will provide highlights in future reports
• ARPA is the biggest federal funding and will be

reported separately next Quarter

• As always: Input for improvements welcomed



Single Audit – SEFA page 6
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Intended for technical 
reader



All City Grants 
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1st model: get started



All City Grants 
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All City Grants 
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Columns to be added:
• Department and description

of grants purpose
• Amount of match if required;
• Estimated operating costs.



SPECIFIC PURCHASING FACTORS
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• Increasing costs and supply chain delays are making
it imperative to get in front of the line

• Though a purchase may be in the City Council’s
adopted budget, purchases in excess of $100,000
require City Council to approve the procurement

• This City considers utilizing cooperative purchasing
contracts when they adhere with City regulatory
procurement compliance requirements and are the
most advantageous to the City.

The following two 
purchases are on the

City Council’s August 17 
meeting for consideration 



Fire Service Apparatus 
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Why Unique
• Estimated 28 months to build after

order
• City can secure price if ordered

by October 2022
• Requires pre-payment; common

practice for fire vehicles
• City receives a $52,989 discount

and performance bond from
Pierce Manufacturing, Inc.

Budget and Finance
• Programed in the Equipment

Replacement Program in the City
Council adopted FY 2023 budget

• Funds will be encumbered,
assigned and carried forward to
future years’ budgets until the unit
is received

• One Pierce Arrow Pumper
• Replaces 2007 vehicle
• $981,779 (under budget $27,620)
• Coop agreement:

• Houston-Galveston Area Council
• Purchase from:

• Hughes Fire Equipment / Pierce
Manufacturing, Inc.

Summary

The Fire Chief is 
available for 

questions; now or 
with the agenda 

review 



IT Products and Services 
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Why Unique
• Multiple departments’ purchases

can centrally add up over $100k
• More efficient than bringing each

item to City Council year-round
• Can include in the Budget process

and for City Council consideration
to start the fiscal year

• City used this approach a few
years ago

Budget and Finance
• Programed in various department

budgets
• IT initiates most purchases after

department request
• Subscription / cloud applications

dramatically changing accounting
and administrative processes

• IT Products and Services
• New and replacement equipment

and application renewals
• $6,920,592 (= budget, max auth.)
• Coop agreements:

• 15 commonly used agencies
• Avenue to Purchase from:

• Various common providers
including Microsoft; like Amazon

• Single purchase > $100k still go to City
Council

Summary

The IT 
Director is 
available 

for 
questions; 

now or 
with the 
agenda 
review 
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