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Pay Grid – Squared Off

Midpoint increased by 2%

Separation Between Grades
• From 2.3%-2.5% staggered
• To 2.5% for all

Range Width shortened
• From 38.6%-39.9% staggered
• To 30.0% for all grades
• Less time and better ability to 

move down the range

Employer of Choice
Recruit and Retain

Balancing resources and the 
competitive edge
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Place in the Range

Employer of Choice
Recruit and Retain

Unlike step plan, not set of steps to be placed on
With many possible placement points, need formula to administer

Compa-ratio standard method; distance from midpoint
Range width, like steps, journey through the range

Traction method good when range width adjusting (% Chg Pts)
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Compa-Ratio vs Traction in the Range

Employer of Choice
Recruit and Retain
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Employer of Choice
Recruit and Retain

Point-to-Point “Market” Adjustment
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Phased implementation provides flexibility 
to adapt to changing financial conditions:
• Local Revenues
• State Revenues
• Labor markets
• Economic factors
• Preemptive legislation

Employer of Choice
Recruit and Retain

Both PS and Open Range LMS = $6 million  

Partial year FY 2023 Budget Authority with 
vacancies and Administrator Contingency

If need City Council Contingency will bring 
forward with FY 2024 Budget process

Under current conditions, fits as a priority 
for the FY 2024 Recommended Budget

Balance of resources 
& competitive edge

Once phase is 
in place, only 

moves forward

Timing – Mirrors Public Safety (PS) Step Plan



?Discussion & Direction - Mayor and City Council
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