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• State Shared Revenues are distributed base on population.  Initial estimates use prior years population.
• Final estimates with the current population are not available until after the City’s budget is adopted.
• COY “rounds down” for it’s proposed budget to mitigate any decrease in the “final” estimates.

SALES TAX:
• $877,470,000 State-wide
• Yuma FY 2024 Estimate = $14.4 

million; 12% of GF Budget

RISKS:
• State’s economy,
• Yuma/State Population ratio

INCOME TAX:
• Known as Urban Revenue Sharing
• $ 1,564,820,000 State-wide
• Yuma FY 2024 Estimate = $25.5 

million; 22% of GF Budget

RISKS:
• State’s economy,
• State Legislation,
• Yuma/State Population ration
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STATE SHARED SALES TAX

ESTIMATED FY 2024
• $14.4 million; 12% of GF Budget

BASIS:
• State-wide sales tax collections and 

population
• When the State-wide pie gets larger

• Yuma’s slice has been larger for 
Yuma, but smaller as a State-wide %

• If State-wide pie gets small, Yuma’s feels 
a steeper impact (less base, less pop)
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STATE SHARED INCOME TAX

FY 2024:
• State allocation to cities and towns up 

from 15% to 18% of total income tax

FY 2025:
• State moves from incremental Income 

tax to a flat 2.5% (effective CY 2023)
• Impacts cities and towns ½ FY 2025

FY 2026:
• New income tax rate impacts cities and 

towns the full FY 2026
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STATE SHARED INCOME TAX

Spikes in FY 2024 and FY 2025 should be 
considered one-time in nature, as they drop 
off in FY 2026.  “Fiscal cliff” if relied upon.

If these one-time revenues are used to 
support ongoing GF operations, a 
significant shortfall will be realized in FY 
2026.

A new fund in FY 2024 proposed budget is 
set to accumulate such one-time revenues:  
“Capital Reserve and Contingency Fund”

RECURRING REVENUE VS ONE-TIME



CITY TAXES
9

• Sales Tax:
• FY 2024 Estimate = $33.6 million; 29% of GF budget
• Risks:

• Local/States economy,
• Preemptive Legislation (Restrict categories)

• Property Tax:
• FY 2024 Estimate (at the max) = $16 million; 14% of GF budget
• Risks:

• Local economy,
• Preemptive Legislation (Reset Max Levy to Current; lost capacity in mid 2000’s)
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CITY SALES TAX (GF 1%)

CITY SALES TAX RISKS
• Local/States Economy,
• Preemptive Legislation (Restrict Categories)



11

PROPERTY TAX

PROPERTY TAX RISKS
• Local Economy, Preemptive Legislation (Reset Max Levy in mid 2000’s)
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FUND BALANCE – ASSIGNED AND UNASSIGNED ($)

FUND BALANCES
• Accumulated balance carried 

forward year-to-year
• Assigned or unassigned (budget)

NEW FUND FY 2024
LIKE OLD FUND FY 1990-2007
• Capital Reserve and Contingency
• Funded with 3-year’s non-recurring 

revenue
• Income Tax, Permits above baseline
• Seeds CIP contingency; actual paid 

by applicable source (Road Tax, etc)
• Can pull back to GF to augment lost 

revenue (one-time) if can be 
replenished

• Designate for CIP; grant matches in 
FY2026 or

• Quasi-rainy day fund
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FUND BALANCE – ASSIGNED AND UNASSIGNED (%)

COY POLICY
• Benchmark carrying no less 

than 20% of revenues or 
subsequent years expenditures

• For supply chain delays, funds 
have been encumbered and 
assigned for specific purchases 
to be carried forward until 
orders are fulfilled (Police and 
Fire equipment & vehicles, etc)

• GFOA’s recommendation adds 
other considerations such as 
volatility, exposure to covering 
more than the GF, bond rating, 
rainy day funds, diversity of 
revenues; and a plan to 
replenish if used
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FUND BALANCE - HISTORICAL

REVENUE 
EXPENDITURES
FUND BALANCE AND 
TRANSFERS TO CIP

DEFICITS
• Structural (Operating)
• Budgetary (One-time)
• Planned use of prior fund 

balance
• Planned use of assigned 

fund balance
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IDEAL – STATUS QUO

NOT TYPICAL YEARS
• Expected to see smooth line
• Unless big projects or other one-

time outflows such as: supply chain 
delays

TOTAL BUDGET USES BOTH RECURRING AND NONRECURRING

TOTAL BUDGET
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IDEAL – STATUS QUO

TOTAL BUDGET USES BOTH RECURRING AND NONRECURRING

TOTAL BUDGET

Designation or Planned Use of Fund Balance 
for One Time Expenditures ≠ Structural Deficit

Note THREE Years:
Increase Revenues
Decrease Spending

Delivery Delays

NOT TYPICAL YEARS
• Expected to see smooth line
• Unless big projects or other one-

time outflows such as: supply chain 
delays

BUDGET DEFICITS
• Not Structural
• Planned use of prior fund balance
• Planned use of assigned fund 

balance
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IDEAL – STATUS QUO

FY 2024-27 Assertions
• REVENUE

• Grocery/Rent tax included
• City Sales Tax 2%
• Property Tax 4% (New C)
• Income Tax (See Slide 8)
• State Sales Tax 1.5%
• VLT 1%; All other 0%-2%

• EXPENDITURES
• Personnel

• 5-6% wages
• 2-3% health
• 8% Reversion
• (12-18% recent)

• Operating 2%
• Debt and Vehicle rents per 

Schedules

OPERATING MATCHED WITH RECURRING REVENUES (RESET PLAN IF USE NONRECURRING)

OPERATING BUDGET

City has been deliberate to not 
over extend the City’s resources 

by easing into programs with 
the ability to pause or pull back 

if necessary



19

MANAGABLE – ID BEFORE OCCURS 

OPERATING MATCHED WITH RECURRING REVENUES (RESET PLAN IF USE NONRECURRING)

OPERATING BUDGET

FY 2024-27 Assertions
• REVENUE

• Grocery/Rental tax gone
• City Sales Tax 2%
• Property Tax 4% (New-C)
• Income Tax (See Slide 8)
• State Sales Tax 1.5%
• VLT 1%; All other 0%-2%

• EXPENDITURES
• Personnel

• 5-6% wages
• 2-3% health
• 8% Reversion
• (12-18% recent)

• Operating 2%
• Debt and Vehicle rents 

per Schedules

Remediating action:

Increase other revenues,
Reduce costs, or a

Combination of both 
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UNSUSTAINABLE – ACTION NEEDED OPERATING BUDGET

OPERATING MATCHED WITH RECURRING REVENUES (RESET PLAN IF USE NONRECURRING)

FY 2024-27 Assertions
• REVENUE

• Grocery/Rental tax gone
• City Sales Tax 2%
• Property Tax Flat
• Income Tax (See Slide 8)
• State Sales Tax 1.5%
• VLT 1%; All other 0%-2%

• EXPENDITURES
• Personnel

• 5-6% wages
• 2-3% health
• 8% Reversion
• (12-18% recent)

• Operating not held flat +6%
• Debt and Vehicle rents per 

Schedules

Identified, but not swift 
action:

Mitigate short term 
impacts on services and 

then long term
Remediating action 
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IDEAL – STATUS QUO
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Discussion & Direction – Mayor and City Council ?

Next Topic:  End Quarterly Update; Start FY 2024 Budget
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