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ARPA UPDATE
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The federal government signed the
American Rescue Plan Act (ARPA) into
law on March 11, 2021. The program
provides support to local governments in
responding to the economic and public
health impacts of COVID-19 and to
mitigate impacts on local communities.
All expenditures must comply with U.S.
Department of Treasury requirements.
Recipients must obligate the funds by
December 31, 2024, and spend them by
December 31, 2026.

On April 6, 2022, City Council adopted
Resolution R2022-012 that approved
the City’s ARPA Project List, which
outlines the City’s intended uses for the
funds. This project was one of the
originally adopted ARPA funded in the
FY 2023 City Council approved budget.

Obligate by:  December 31, 2024 Spend by:  December 31, 2026
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Obligate by:  December 31, 2024 Spend by:  December 31, 2026

STATUS Q1
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Obligate by:  December 31, 2024 Spend by:  December 31, 2026

STATUS Q3
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Next Topic:  FY 2023 Financial Status



FY 2023 REVENUE MODEL
7

Column “F” is the percentage of total revenue typically
collected in the first Quarter of the fiscal year. All factors
consistent, this helps measure the likelihood of a revenue
meeting the budget goal at year-end.

Column “G” compares the benchmark “F” with the current
percentage of collections in column “E”. The higher the %
in “G”, the greater the chance of making the budget goal.
This chart complements graphical revenue analysis for the
General fund and includes other major revenue sources.

Sound revenue 
monitoring includes 
comparing historical 
trends with current 

collections and future 
expectations; and 

monitoring factors that 
drive each revenue 
including identifying 

risk indicators.



Revenue Analysis – General Fund 8

Key:

Q1 = July-September

Q2 = October-December

Q3 = January – March

Q4 = April – June

FY = Fiscal Year

This graph shows the % change for Q1 over Q1, Q2 over Q2,
and so forth.

Growth can be from expanding the base, higher consumer
consumption or and in increase in prices or tax rates.

This information is useful in detecting slowing revenue
growth. This could be a signal of adverse impacts to the
City’s financial condition if the budget goal is not to be met.

Annual Growth
Quarter over Quarter



Revenue Analysis – General Fund

Graph shows amount and % of total collections by
quarter. Note consistency of % in each Q since 2013.
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Analysis:
 Q1= 2% over trend
 Q2, Q3 = high end of trend
 FY 2023 Goal favorable to exceed
 Flatter growth FY2024, net

Recommendation:
 Not add new or hold back 

priorities;
 Keep moving forward, approved 

initiatives and the FY 2023 Council 
adopted budget

End of FY 2023 budget hearings:
 Census population growth lower 

than estimates and rest of AZ
 Last minute updated state shared 

revenue estimates:
 Smaller % shared or revenues
 But bigger base to share
 Caution for FY 2024 Legislation

Other Revenue data for FY 2024:
 Local TPT, by category provided in 

the FY 2024 section of this 
document



Revenue Analysis – General Fund

When revenue goals are set too high or 
not met, risk of overextended (stress test):
• Determine the extent of the amount 

and duration until revenues rebound
• If reduced expenditures are warranted
• Possible re-prioritization of programs

Revenue goals are set lower, expected to 
be exceed, within reason:
• If goal is exceeded, the revenue can 

be used the next FY;
• However, if goal is too low, it can cause 

delays in projects or leave important 
City Initiatives unfunded or held back

10

Budget and Actual
by Fiscal Year



City Sales Tax 2023 & 2022 (Q3)
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• Steep
increase
was 29% Q2

• Slower, but still 
collecting was  
(-20%) Q2

• Up from 1.6% in 
Q2

• Half year 
was 8.8% Q2

• Total was 6.4% Q2
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City Sales Tax 2023 & 2022 (Q3)



Under current conditions there are no immediate 
indications in revenue or spending trends to warrant 

mitigating action to reduce or restrict expenditure budgets 
or City’s operations and services.

Like the rest of the nation, the on-going caution for 
disruptions in economic and consumer confidence related 
to supply chains, inflationary factors, and the availability of 

materials and labor.

Continue staying flexible and adaptable with 
contingency plans and actions identified will assist the City 

in navigating these concerns.

Management will continue monitoring revenues,  
economic factors and legislative actions and will alert City 

Council with mitigating actions if revenue trends or risk 
indicators signal the onset of adverse conditions that will 

be detrimental to the City’s financial condition. 

13
FY 2023 SUMMARY (NO CHANGE)
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Next Topic:  FY 2024 Outlook
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BUDGET CALENDAR

Load Part II:  Forecast and Stress Test
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