
 

 

Yuma Regional Communications System 
Thursday 

December 1, 2022  
9:00 A.M. – 12:00 P.M. 

 
Location: City of Yuma  
              City Hall Rm 190 

 
AGENDA 

 
 
1. Call to Order and Introductions – Sheriff Leon Wilmot 
 
2. Introduction of new Project Manager – Sheriff Wilmot  
 
3. Minutes of the Sept 1, 2022 YRCS Quarterly Meeting – Sheriff Leon Wilmot 
 
4. YRCS FY22-23 Quarter 1 Aging Report Status – Shannon Craig 

 
5. YRCS Quarterly Updates of Activities – Mr. Jeremy Jeffcoat 

  
6. Radio System Upgrade Update – Mr. Jeremy Jeffcoat 

 
7. Public Safety Software System Upgrade Update  – Mr. Jeremy Jeffcoat 

 
8. 911 Update – Mrs. Heather Pyeatt-Morris 
 
9. Public Safety Software System Replacement Update -  Mr. Jeremy Jeffcoat 
 
10.  Call to the Public 

 
11.  Adjourn 


