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INTRODUCTION
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?Schedule from Proposed to Final Adoption 
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• Work session April 19th:
• Quarterly Financial Update and Revenue Forecast

• Work session May 3rd:
• Proposed Operating Budget
• Recommended Amendments to Proposed Budget
• Directives from Mayor and City Council

• Work session May 17th:
• Capital Improvement Plan (CIP)
• Introduction to the required PSPRS Funding Policy
• Operating Budget: Follow-up items

• Regular session May 18th:
• Public Hearing for the Capital Improvement Plan
• “Tentative” Budget, Sets ceiling for budget authority

• Special / Regular session June 15th:
• Adopt the “Final” Budget and CIP for FY 2023
• Public Hearing on TNT (if required)
• Adopt Budget Amendments for FY 2022
• Adopt a PSPRS Funding Policy for FY 2023
• Approve select FY 2023 purchases (such as vehicles)

• July 6th: Adoption of tax levies (City, MM, MID)

We are 
here



PUBLIC SAFETY PENSION
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Effective FY2019
• Use the AZ League template and

include adopting this policy with
the annual budget process will
ensure meeting compliance

• Amortize the UAAL contribution
rate over the maximum years
allowed to not over commit the
City and allow for flexibility in the
event of an economic downturn
and the resurgence of an UAAL

• Include a section to highlight and
document prior Council actions
to fully fund the PSPRS liability in
February 2021

• State law requires a Public Safety
Personnel Retirement System
(PSPRS) funding policy to be
adopted annually

• The AZ League of Cities and Towns
has a template available

• Even though in FY2022 the City
paid to fully fund the PSPRS liability
and established a PSPRS reserve to
maintain the 100% funded ratio,
the City is still required to adopt
the PSPRS funding policy

Recommendation

Note: the City’s FY2023 contribution
rate for the Unfunded Actuarial
Accrued Liability (UAAL) is 0%



PSPRS Funding Policy (A.R.S. § 38-863.01) 
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BUDGET – FOLLOW UP
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Changes to State Forms Posted Monday
• State Forms Total Expenditures / Expenses not

changed from Friday’s posting
• Reprogram budget forms to report more like the

financial statements
• ARPA Separate fund
• Indirect cost plan is a revenue
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Moving From Proposed to Tentative Budget 



Total Revenue 
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Does not include Transfers In & Out;
Difference to Revenue is planned use of fund balance on one-time
uses, such as Vehicles, CIP, Desert Dunes Wastewater Expansion



Total Expenditures / Expenses 
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Does not include Transfers In & Out;
Difference to Revenue is planned use of fund balance on one-time
uses, such as Vehicles, CIP, Desert Dunes Wastewater Expansion



? 10
Total Budget 

The total budget is $413,778,129,
which is $88 million or 18% less than
prior year total budget, and is $34
million or 9% more net Public Safety
Personnel Retirement System
(PSPRS) Unfunded Liability.

Personnel Costs, 
Operations, Debt 
Obligations, and 

Capital 
Improvements
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State Forms – Schedule A 

Sets the Maximum Authority (Ceiling)

After Exclusions, Under Expenditure Limitation
Can amend during the year, but not exceed

Revenue Goals continue to be monitored
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Specific and General Contingencies 

As part of budget adoption, it is recommended for Council to authorize single year
authority as outlined above.

A-E: Specific Purpose Contingencies. City
Administrator and Finance Director when 
both have determined the specific criteria 
or service demand has been realized.  
F: Administrative Contingency. City
Administrator as needed to maintain 
continuity in City operations. 
G: General Contingency. City Council 
action needed.  Typically, called upon for 
unforeseen needs that fall short of 
declaring an emergency.

Possible 
Consideration
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Pay Plans 

Possible 
Consideration
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Directives & Comments - Mayor & City Council 

?



PROPOSED TENTATIVE
BUDGET FY 2023

May 17, 2022

Next Budget Meeting:

Regular May 18th:
• Public Hearing for the Capital

Improvement Plan
• “Tentative” Budget, Sets ceiling for

budget authority

?
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